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INTRODUCTION

Fred’s is a major competitor in the general rdtaltl offering a wide variety of products
and services to our customers. We will make eeéfort to gain customers and then
keep them returning to our stores.

Our business is dependent upon getting produasrteustomers quickly and accurately
at a minimum cost so that we can be competitiib@nmarket place. We want to project
a reputation as a reliable source of the produetsffer at a good price.

In order to fulfill the expectations of our custaimi@e must ask the vendors to comply
with some basic issues that will be covered in doisument.

PURPOSE:

This document offers instructions and guidelingsnded to assist our vendors meet the
requirements we have adopted to accomplish ousgdahch vendor will meet these
requirements by properly identifying, packing, magk and then shipping their products
to the correct Fred’s Distribution Centers (DC).

ADDRESS INFORMATION:

Corporate Office address DC “ship to” addresses for freight deliveries
Fred's Inc. Fred’s Distribution Cen ter
4300 New Getwell Road 4059 Pilot Drive
Memphis, TN. 38118 Memphis, TN. 38118
Fred’s Southeastern DC Office Fred’s Southeastern Distribution Center
2815 Highway 257 125 Valambrosia Road
Dublin, GA. 31021 Dublin, GA. 31021



Item Marking  (Fred's Inc. February 2004)
Merchandise must be ticketed with a UPC or EAN bar-code. This is a prerequisite
for doing business with Fred’s.
There is a series of general application and format requirements for ticketing in this
document. Some vendors already use acceptable UPC bar code labels on their
products.
There are also guidelines for hang tags and sticky tags as well in any customer
selling unit information incorporated into your merchandise.
Additionally, there are ticketing standards based on the type of merchandise,
concerning where to ticket the merchandise, e.g. garments, leather goods, jewelry,
etc.
Fred’s introduces this marking guideline to its suppliers to outline the proper usage
of the UPC or EAN symbol (bar-codes) for merchandise identification. Proper
product identification with bar-codes facilitates the use of automatic identification
technology and equipment. Anticipated results are quicker flow of products from
supplier to customer, a high accuracy capture rate of sales information and
improved replenishment and reordering capabilities.
There are details and references to properly mark your products with bar-codes.
They are:

Overall Application Requirements
General Format Guidelines

Hang Tag Format Guidelines
Sticky Tag Format Guidelines

For all merchandise, the recommended marking approach is for suppliers to
incorporate the UPC or EAN symbol into existing tags, tickets, or packaging. If this is
not possible then an attached hang tag or sticky tag is required. For marking to be
successful it is vital that all suppliers follow the placement guidelines outlined in this
manual. If you are not working with UPC or EAN codes at this time, Fred’s
recommends that you become a member of your regional UPC or EAN numbering
organization. Once a member, you will be issued a numbering sequence and will
gain access to educational resources for application.

Acceptable code symbology includes:

UPC (Universal Product Code) version A and version E as defined by:

Uniform Code Council, Inc.

8163 Old Yankee Road, Suite J

Dayton, OH 45458

Phone: 937-435-3870

Web site www.uc-council.org

EAN (International Article Number) version 13 and version 8 as defined by;
International Article Numbering Association

rue Royale 29

B-1000 Brussels

Belgium

Member numbering organizations are represented in e ach individual country.
Symbol specifications with regard to size and readability as detailed by the above
associations must be strictly adhered to. These organizations will provide size and
printing specifications as well as support to properly design and place bar-codes.
Merchandise must be identified at the lowest product variant level (style/color/size).
Each different style, color, size must have a unique UPC or EAN number. Any item
with different packaging should have a unique UPC/EAN code.




Every variant of an item must be allocated a separate, unique, EAN number. Unique
numbers are required for:

Each different item or product by type, style, color, size, flavor

Each different retail pack size of an item

Each different multiple pack of an item

Promotional variants such as extra contents, changed weights or when a gift is attached

New numbers are not required when:
There is a price change to an otherwise unchanged item.

Minimal modifications of an item do not affect continuity between the old and new
versions.

UPC/EAN is an item identification standard. Each merchandise item should be
individually symbol marked. Standard shipping assortments, gift boxing, and other
supplier pre-pack arrangements do not preclude item specific UPC/EAN marking
requirements.

Pre-pack merchandise can and must be marked as a single item ONLY if the
consumer must buy the entire set (e.g. fragrances that are sold in a multi-pack of
three, candy sold in an outer carton of 12).

Tickets, tags and packaging where the UPC/EAN symbol is printed may be of
varying sizes as desired by suppliers. Fred’s guidelines impose no supplier ticket
size restriction. Fred’s does prefer the UPC/EAN symbol to be printed on the back of
existing branded tickets, tags and packaging wherever possible.

The UPC/EAN bar-code symbol must be printed with black bars on a white
background. This will ensure that the symbol is scannable by the widest variety of
scanning devices.

The UPC/EAN symbol should be located as close to the center of tags or tickets as
practical. This will minimize obstruction of the symbol in hand-held scanning
environments and ensure maximum scannability at the retail point-of-sale.

The UPC/EAN symbol and all other required human readable information should be
oriented the same way, vertically or horizontally. Bi-directional orientation is not
permitted.

Tickets and tags which include UPC/EAN symbols should be attached in a secure
manner.

Particular attention must be given to the print quality of the UPC/EAN symbol. If
ticket printing machines are to be used, scanning characteristics should be verified.
Inclusion of a brand logo is optional. If it is included, it should not appear at the
bottom because it may be obscured by a retail price ticket or it could be torn off if a
retail price is removed.

Background printing of logos should be avoided as it may obscure required
information or important consumer information. Logos must never obscure the
UPC/EAN bar-code to ensure maximum scannability at the retail point-of-sale.



If use of existing tags, tickets, or package marking is not possible, separate tags or tickets
must be applied. Fred's recommends "the information zone" concept in tag or ticket design.
Information zones include the UPC/EAN and all other human readable information that is to
be provided to identify a product. Consistency in the layout of all merchandise identification
information, including the UPC/EAN symbol, is a key factor in the successful usage of
UPC/EAN marking at the retail point-of-sale.

The following are overall zone format guidelines:

The upper portion of the format is to be used for human readable product
identification codes. These codes are important to supplier, retailer and the
consumer.

The center portion of the format is reserved for the UPC/EAN symbol and human
readable numbers. The center location serves to protect the symbol from possible
obstruction in marking formats such as apparel tags that may be scanned by hand-
held devices.

The lower portion of the format is reserved for information that is provided for the
consumer such as price, fabric content, and country of origin.

A typical format is as follows:

Zone 1 Merchandise identification: This is the primary human readable merchandise
identifier, usually the style number, brand, size or color. Zone 1 is always required .
Zone 2 Supplier Information: Provided for optional supplier production information
such as cut number, dye lot, etc. Zone 2 is always optional.

Zone 3 UPC/EAN symbol: Bar-code symbol with human readable numbers. Zone 3
is always required .

Zone 4 Consumer information: Provided for any optional product information for the
consumer such as fiber content, country of origin, etc. Zone 4 is always optional.
Zone 5 Space for retail price: This 1" x 1.25" (2.5cm x 3cm) space allows Fred’s to
add adhesive price stickers to vendor UPC/EAN tickets. Space for retail price may
be actual space on tickets or reserved space on boxes or packages. Space for
price is always required .

For most current ticket samples, see below:

Note: UPC/EAN numbering organizations offer quality control services free of
charge. This process validates your bar-code technical adherence and readability.
Fred’s highly recommends all suppliers take advantage of this service before any
final printing commitments are made.

Information Zones

Hang tags represent one of the most complex of the UPC/EAN marking formats.
Therefore, hang tags incorporate all five of the standardized information zones.
Zone 1 Merchandise identification (Required)

Zone 2 Supplier information (Optional)

Zone 3 UPC/EAN symbol (Required)

Zone 4 Consumer information (Optional)

Zone 5 Space for retail price (Required)

The zones of information are arranged in order of importance to the various users of
the tag. There is no actual limit to the amount of information which may be included
on hanging tags at the supplier's option. Use multiple lines in each zone if required.
Zone 1 Merchandise Identification (Required)

Merchandise identification represents the supplier's most significant product
identifier. This will usually be style, size, color, model, pattern or garment type. It



must match the supplier product identifier data element in the supplier's assortment
list given to Fred'’s.

Zone 2 Supplier Information (Optional)

The hang tag may include production information in order to be useful to the
supplier. This might include cut number, dye lot, batch, top/bottom match code and
other information important to the manufacturing or distribution process. This
information can be de-emphasized by printing it in smaller type.

Zone 3 UPC/EAN Symbology (Required)

The symbol is standard. Adhere to all technical requirements including observing
nominal size requirements. You may reduce the symbol proportionately in
magnification, but never to less than 80% of nominal size. Do not truncate the
UPC/EAN symbol (reduced height without a proportionate reduction in width) as this
will cause a lower scan read rate at Fred's.

Print all 12 or 13 human readable numerals of the UPC/EAN numeral, including the
check digit, below the symbol.

Print the symbol with black bars on a white background for maximum readability.
Zone 4 Consumer Information (Optional)

Use this section of the hang tag to provide optional consumer information such as
country of origin and fiber content.

Note: Some jurisdictions require a permanently affi xed statement of
information of this type, which may not be satisfie d by inclusion on the hang
tag.

Zone 5 Space for Retail Price (Required)

Provide space for retail item pricing. Minimum dimensions are 1" high by 1.25"
(2.5cm x 3cm) wide.

Caution: Providing less price space than the above recommended standard
causes important consumer information to be obscure d by retail item pricing.

Attach hang tags which include UPC/EAN symbols in a secure manner. Fred’s
recommends all hang tags be aesthetically compatible with your brand's image,
color and presentation.

Hang Tag Location Guidelines...

Women’s/Girl's |Location of Hang Tag
Dresses At the bottom of the left sleeve at the seam
Coats/outerwear At the bottom of the left sleeve at the seam
Hanging tops/shirts At the bottom of the left sleeve at the seam
Packaged/folded tops Through manufacturer’s label at neck
Knitted garments Through manufacturer's label at neck
Bottoms On the waistband at the left seam
Sleepwear At the bottom of the left sleeve at the seam
Handbags Around shoulder strap on right side
Belts Attached to the first belt hole
Wallets/clutches Inside pocket
Watches — Peggable — Sticker on Back

Boxed — on the front of the box facing out
Costume jewelry INear clasp
Scarves Through manufacturer's label or through corner

seam




Men’'s/Boy’s

|Location of Hang Tag

Coats/outerwear

At the bottom of the left sleeve at the seam

Suits/jackets

At the bottom of the left sleeve at the seam

Hanging tops/shirts

At the bottom of the left sleeve at the seam

Packaged/folded tops

Through manufacturer’s label at neck

Pants/bottoms

On the waistband at the left seam

Knitted garments

Through manufacturer's label at neck

Ties

Through manufacturer’s label

Belts

Attached to the first belt hole

Hats/headwear

At back center of headband

Large leather

Around shoulder strap on right side

Wallets/coin purses

Inside pocket

\Watches

Peggable — Sticker on Back
Boxed — on the front of the box facing out

Unisex ILocation of Hang Tag
Pens One on pen/one on outer box
Lighters One with lighter/one on outer box

For most current ticket samples, see below:

Application for sticky tags covers a very wide assortment of merchandise. Not only
are plastic packaged products and boxed goods covered but sticky tags can also be
applied to existing brand tags, card inserts and tickets.

Information Zones

UPC/EAN marking for sticky tags ranges from very simple to quite complex.
Although all five of the information zones may be used, the detailed instructions for
each of the zones should be read carefully for special considerations.

Zone 1 Merchandise identification (Required)

Zone 2 Supplier information (Optional)

Zone 3 UPC/EAN symbol (Required)

Zone 4 Consumer information (Optional)

Zone 5 Space for retail price (Required)

The zones of information are arranged in order of importance to the various users of
the tag. There are no actual limits to the amount of information which may be
included on sticky tags, but you should keep them proportionate in size to your
products. Multiple lines may be used in each zone if desired.

Zone 1 Merchandise identification (Required)

Merchandise identification represents the vendor’s most significant product identifier.
This will usually be style, color, size, model, pattern, or product type. It should match
the Vendor Product Identifier data element in the supplier's assortment list given to

Fred’s.

Zone 2 Supplier information (Optional)

The sticky tag may include production information in order to be useful to the
supplier. This might include cut number, dye lot, batch, stone weight/type and other
information important to the manufacturing or distribution process. This information
can be de-emphasized by printing it in smaller type.




Zone 3 UPC/EAN symbology (Required)
The symbol is standard. All technical requirements must be adhered to. Nominal
size requirements must be observed. The symbol may be proportionally reduced in
magnification, however, such reduction must never be less than 80% of nominal
size. The UPC/EAN symbol should not be truncated (reduced in height without a
proportional reduction in width). Truncation will cause Fred’s to experience a lower
scan read rate.
All 12 or 13 human readable numerals of the UPC/EAN number, including the check
digit, must be printed below the symbol.
Symbol must be printed with black bars on a white background for maximum
readability.
Caution: Printing any other bar-codes on a package along with
the sticky label may cause confusion for Fred’'s emp loyees.
Zone 4 Consumer information (Optional)
This section of the sticky tag may be used to provide optional consumer information
such as country of origin.
Note: Some jurisdictions require a permanently affi xed
statement of information of this type, which may no t be
satisfied by inclusion on the sticky tag.
Zone 5 Space for retail price (Required)
Space for retail item pricing should be provided. Desired dimensions on a sticky tag
are 1" high by 1.25" (2.5cm x 3cm) wide. It is understood that small tags for jewelry
items will not meet this criteria.

Consistency of sticky tag placement is mandatory for marked merchandise to
function efficiently from supplier to retail point-of-sale.

Preferred location of placement is the back lower right corner of any packaged or
boxed item. Where items are small or placement on the lower right corner risks
covering product information or will impair product visual presence, placement
should be on the natural bottom of the item.

The orientation of the UPC/EAN symbol and other product identification information
should be consistent with any graphics or descriptive data existing on the product.
The sticky tag should be located at least 1/2" (1.3cm) from the side, or bottom of the
item. This will help prevent distortion of the symbol should the product move within
the package or edges of the product become marred.

When attached to an existing supplier tag, placement should be on the back side
where space allows.

When used in conjunction with a string tag, the sticky tag should be wrapped around
the string tag’s plastic or hard-board feature. This process is typically used with
small products such as jewelry and key chains.

If applied to curved surfaces such as bottles or cans, perpendicular placement is
recommended for maximum readability.




Carton Labeling or printed information

J. Chesney

Carton label information should include the followi ng as a minimum.

EXAMPLE

Valu-Mart - First Aid Kits 12ct

Item Name/full description Carton - 36 units

; Inner pack 3 - 12 pack units
Case quantity and pack Dimensions:27 1/4 X 15 X 25
UPC Bar Code Soe e

NW 18 Ibs. GW 20 Ibs.

1112495K5R/7

Williams Med Products
1303 Overview lane
Blackton NC. 27189

Manufacturer Name and address

Carton measurements

Net weight/Gross weight

This information should be on both front and side areas of each carton.
_«y

Valu-Mart - First Aid Kits 12ct
Carton - 36 units
Inner pack 3 - 12 pack units
Dimensions:27 1/4 X 15 X 25
L - W-D
I T T
0 62 0255 5

LT TR TN
0O 62 0255 5

Williams Med Products
1303 Overview lane
Blackton NC. 27189

GW 18 Ibs. NW 20 Ibs.
n

Examples of proper carton information

[T

e United 57
. [ Plaslics

Non Bar-Coded items will have both Manufacturer's item numbers and Fred's SKU.



ASN (Advanced Shipping Notice) bar code labels should be included
on the pallets as shown below.

Carton Packing
Packing Requirements :

There are weight, size, and strength requirements for cartons to be shipped to
Fred’s.

Cartons must contain merchandise for only one Purch ase Order.
Pack only one SKU per carton; pack small-sized items in their own inner
carton and mark with a separate label.

Carton label standards exist for both ASN (advanced ship notice) and non-
ASN enabled suppliers and must be adhered to.

Use a minimum of 200-pound test corrugate for packaging. The corrugate
should be clean. For hardboards, use corrugates of a minimum of 275
pounds.

Do not use recycled cartons.

Adhere to established size and weight standards. (See page 11)

Gross weight of a carton should not exceed 40 Ibs. Any carton weighing
greater than 45 Ibs. shall be marked TEAM LIFT by a high visibility label.




A carton must not exceed 13 cft. (0.368 M3) in size.
A carton must not be smaller than 1 cft. (0.0825 M3).
Conveyable Carton dimension and weight requirements:

Minimum size Maximum size
Length 9 inches 36 Inches
Width 9 inches 25 inches
Height 4 inches 27 inches
*Weight* 1 pound 40 pounds

All pre-distributed cartons must be marked with the relevant store details.
Do not over pack or under pack the carton.

If using shrink-wrap, it must not adversely affect the ability of the scan
system to read labels.

Seal packing cartons with good quality security tape. The tape should
withstand moisture and the adhesive should resist drying out.

All inner packs must be in a box or bag. (Rubber bands are not
acceptable)

Place carton inserts above and below merchandise to prevent the contents
from knife cuts when opening.

Mark cartons containing glass or breakable items with a "fragile" label and

"up" arrow.

Include certificate that packaging complies with requirements of HazMat
goods.

Pack only one SKU per carton. Each carton must have the SKU listed
also.

All liquid products must have a sealed cap.

All Perishable Goods must have Human Readable expir  ation dates on
the cartons.

Make the UPC/EAN visible for items packed in plastic bags.

Do not substitute any item.

Do not mix SKU's, styles or sizes within the same master carton unless
specified on the Purchase Order (as in direct Fred’s store or DC delivery
for multi sku displays etc).

*NOTE: Cartons should not be packed to weigh more than 40 Ibs.

Cartons weighing in excess of 45 Ibs. should have a TEAM LIFT label attached
as a safety precaution for Fred’s employees.

Il cartons should be clearly marked and identified as follows:

Fred's PO #

Style #

Color (Ready To Wear &
Shoe orders)

Size (RTW & Shoe ord ers)

Carton # of

Carton Weight

Country of Origin




Apply the carton label to the short side of the case, preferably on the upper right-
hand corner. Do not allow the label to cover any other important information.
Clearly mark each outer with the following information:

ASN Enabled Non-ASN
Enabled

Element Text Bar- Text Bar-

code code
From X X
To X X X
Carrier (optional) X
Purchase Order X X X
Number
Dept. # X X
Carton Count (x of X X
y)
Final Destination X X X
SSCC-18 X X
Style No. X X
Quantity X

Use uniform stencil for all markings.
Highlight short packs.

All merchandise sent to Fred’'s must be labeled. The purpose of the label is to
connect the physical units of a vendor’s shipment with its electronic information.
Include the UCC/EAN - 128 data in the ship notice transmission. Do not affix the
UCC/EAN 128 until the ship notice manifest is ready.

Use only "smudge-proof " labeling ink and high quality paper.

Create the UCC/EAN 128 label based on UPC/EAN specifications.

Make the UCC/EAN 128 number you generate unique. Do not ever repeat carton
numbers.

Place the UCC/EAN 128 label on the longest side of the carton. Place the label in a
way that the bar-code is scannable (i.e. not on the seam or corner of the carton).
Ensure the label is upright.

Do not cover the product information with the UCC/EAN 128 label where the
shipping carton is also the display carton on the selling floor.

12




All shipping labels must include the following info rmation:
UCC/EAN 128 labels
Vendor name and address

Fred’s "ship to location" — division name / DC name and address (Memphis, TN. — Dublin

Ga. Etc)

Relevant zip code

Purchase Order number

Department number

Store / location / distribution center number and name in full (no abbreviations)
Human readable UCC/EAN 128 code

Non UCC/EAN 128 labels

Vendor name and address

Fred’s "ship to location" — division name / DC name and address

Relevant zip code

Purchase Order number

Department number

Store / location / distribution center number and name in full (no abbreviations)
Number of cartons by lot # (1 of 5, 2 of 5 etc.)

All purchase order and store numbers on the label m ust be clearly separated
from numbers which are internal to vendor processin g and must be at least as
large as those numbers .

UCC/EAN-128 Shipping Container Label Zones

Zone A': Zone B :
SHIP SHIP TO
FROM
Zone D
(optional) :
Zone C (optional):
CARRIER
CARRIER ROUTING BAR- NAME
CODE
Zones E and F :
TRADING PARTNER DATA
Zone H :
Zone G : FINAL
DESTINATION
FINAL DESTINATION BAR- TEXT
CODE
Zone | :

SSCC BAR-CODE

13



UCC/EAN-128 Shipping Container Label Zones

Example:
FROM TO
Smell-A-Lot Fred’s Inc.
Cologne Co.
4300 new Getwell
Loud Drive
Memphis TN. 38118 -
Bilge Water, NC 27802

CARTON 4 OF 5

SHIP TO POST CARRIER
90245 AAAA - Transport
PO 410627

DEPT 26

FOR

1234

FOR

1234

SSCC-18

(0 0052177 513895717 2

Non-ASN Shipping Container Label Zones
Vendor Bar-code enabled)

Zone A .

SHIP
FROM

Zone B :

SHIP TO

Zone C:

PURCHASE ORDER BAR-
CODE

Zone D :

SHIPPING LABEL
TEXT

Zones Eand F:

DEPARTMENT NUMBER

CARTON COUNT (X OF Y)

Zone G : QUANTITY

Zone H :

FINAL DESTINATION TEXT

Zone | :

UPC/EAN BAR-CODE

0 1256 4

568 0 25

14



Non-ASN Shipping Container Label Zones
(Vendor Bar-code enabled)

Example:
FROM TO
Smell-A-Lot Fred’s INC.
Cologne Co.
4300 New Getwell
Loud Drive
Memphis TN. 38118
Bilge Water, NC 27802
PO Fred's
SHIPPING
062741 LABEL
DEPT 26
CARTON 4 OF 5
QTY FOR
12 1234
UPC/EAN TR
0 12 56456 8 0231 5
Non-ASN Shipping Container Label Zones
(no Vendor Bar-code):
Zone A:
SHIP Zone B :
FROM
SHIP TO
Zone C : Zone D:

PURCHASE ORDER
NUMBER

FRED’S SHIPPING LABEL
TEXT

Zones E and F :
DEPARTMENT NUMBER

CARTON COUNT (X OF Y)

Zone G :

QUANTITY

Zone H :

FINAL DESTINATION TEXT

Zone | :

ITEM DESCRIPTION

15



Non-ASN Shipping Container Label Zones
(no Vendor Bar-code)

Example:
FROM TO
Smell-A-Lot FRED'S INC.
Cologne Co.
4300 New Getwell RD.
Loud Drive

Memphis TN. 38118
Bilge Water, NC 27802

PO FRED'S

SHIPPING
410627 LABEL
DEPT 26

CARTON 4 OF 5

QTY FOR
3 1234
ITEM DESCRIPTION : ITEM Essence de -skunk STY LE JO01
COLOR 001 / Fragrance - Keepit Away SIZE - 3 OZ.
Carton Marking Compliance Requirements
Supplier carton labeling must follow the standards noted below.
ASN Enabled Non-ASN Enabled
Element Text Bar- Text Bar-
code code
From
To X X
Carrier
(optional)
Purchase X X X
Order
Number
Dept. #
Carton
Count (x of
y)
Final X X X
Destination
SSCC-18 X X
Iltem ID X X
Quantity X

Shipping Label to be applied to the lower-right corner of the carton (short side).

UCC/EAN-128 Shipping Container Label Zones:

16




Zone A :

House

1882 Painted Lady RD.

Gitzit, NC. 27182

SHIP Zone B :
FROM
SHIP TO
Zone C (optional): Zone D
CARRIER ROUTING BAR- CARRIER
CODE NAME
Zones E and F :
TRADING PARTNER DATA
Zone H :
Zone G : FINAL
DESTINATION
FINAL DESTINATION BAR- TEXT
CODE
Zonel: SSCC BAR -CODE
Example:
FROM TO
Makeup Clearance Fred’s

4300 New Getwell RD.

Memphis TN. 38118

SHIP TO POST
38118

CARRIER
Logitech Transportation

PO 410627
DEPT 26
CARTON 4 OF 5

FOR FOR
1234 1234
SScc-18 T T

00052177 513895717 2

17



Non-ASN Shipping Container Label Zones
(Vendor Bar-code enabled):

Zone A
SHIP Zone B :
FROM
SHIP TO
Zone C: Zone D :
PURCHASE ORDER BAR- SHIPPING
CODE LABEL TEXT
Zones E and F :
DEPARTMENT NUMBER
CARTON COUNT (X OF Y)
Zone H :
Zone G : FINAL
DESTINATION
QUANTITY TEXT
Zone | :
UPC/EAN BAR-CODE
Example:
FROM TO
ABC CORP XYX CORP
PO Fred's
062741 SHIPPING
LABEL
DEPT 26
CARTON 4 OF 5
QTY FOR
12 1234

UPC/EAN 12345678999

123456 78999 9




Non-ASN Shipping Container Label Zones
(no Vendor Bar-code):

Zone A .
SHIP Zone B :
FROM
SHIP TO
Zone C: Zone D :
PURCHASE ORDER SHIPPING LABEL
NUMBER TEXT
Zones E and F :
DEPARTMENT NUMBER CARTON COUNT (X OF Y)
Zone G : Zone H :
QUANTITY FINAL DESTINATION
TEXT
Zone | :
ITEM DESCRIPTION ---- XXXXXXKXXXXKXKXXXHXKXXXXXKXXXXXXXX
Example:
FROM TO
Makeup Clearance FRED’S
House
PO FRED’S
410627 SHIPPING
LABEL
DEPT 26
CARTON 4 OF 5
QTY FOR
3 1234
ITEM DESCRIPTION
ITEM Lipstick
STYLE J0OO1
COLOR 001 Hotrod Red
SIZE N/A

Application of Shipping Labels to Shipping Containe rs

$00 VKLSSLQJ ODEHOV PXVW EHWKHYKESBHIUQDQRRFRQMWIHHH LQIRUPDYV
FRUUHVSRQGLQJ ZLWK WKH ELW® RH@W GLLQUH F YR\ WKL SPKHQVWRUHV WK
ER[ LQ WKH VKLSPHQW FRQW D/KRXQIGWEHH FROHFNU QY BDUNHG 3DFNLQ.
(QFORVHG® )RU VKLSPHQWYV EIHR@ FNEYWUWR/ PHGE Y RNLLEXWLVW PXVW |

19



WKH RXWVLGH RI WKH OHDG FORSHHROIRUNEODOGHMWNLQIDEOHOYRFORVHG"®
WUXFNORDG VKLSPHQWY DWW W BW MK H QHDOURBHWKR DWEDOOHU

6+,33,1* /$%(/ 3/$&(0(17

*XLGHOLQHV IRU SODFLQJ ODEHOXWNU B IVKIRQHEBOEBRHBAO YWRXWKH WRS DC(
ER[ LI WKH GLPHQVLRQV RI WKHVERH ERPREZ]H tRZHWIBRW. DOORZ WKH HC
EH DIIL[IHG WR WKH VLGH RI WKRH BREH\ROR § IR\I SAOKDH= 1 RL[W

Do...

Assign a UPC number that is unique to each item

Assign a separate UPC number for each color, size and package

Print or securely affix a UPC bar code to each selling unit

Comply with UCC size requirements:

1.020" X 1.469”

Maximum reduction factor — 80%

Maximum expansion factor — 200%

Truncation no less than %2” high

Allot 0.25” blank space on both sides of the symbol to prevent the optical
scanners from picking up stray markings

Print the UPC bar code in black ink on a white background

Never print in red

Make sure bar codes are printed clearly — no smudged or faded ink

Ensure easy access to the bar code symbol by the optical scanner

Place the bar code on the bottom, right-hand corner of the selling unit or packaging
Include human-readable digits beneath the bar code symbol on all products
Verify that the bar code scans properly prior to shipping.

Submit notification of UPC changes to Fred’s at least 60 days in advance

Assign a new UPC bar code on new items or items that are changed significantly

OO0 o0oo0o

Don't...

Use a new bar code when making price changes
Recycle a bar code that has been used on a different current or discontinued item
Assign a unigue bar code to differentiate place of manufacture or a date code
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Pallet Stacking and Tie High Information

General Rule: Fred's Distribution Center racking is designed to accommodate the standard or
CHEP 48" X 40" — 4-way pallets therefore all pallet load stacking should be within the boundaries
of this pallet configuration with little or no overhang. *Vendors should consider the use of blue
CHEP pallets, as an option to load their products onto. Products should be stacked at the most
efficient height for placement into our racks at the DC. For many standard weight-bearing pallet
stackable cartons you should build pallet stacks (tie highs)  from 48" to 72" .

Note: Do not exceed the 72" tie high limit at any time

Exceptions: Some cartons that are lightweight in material or load bearing ability cannot be
included in the general rule. If for instance pallet loads cannot be double or triple stacked
because carton strength is minimal and would compromise the integrity and safety of the stack of
products then you will need to adjust the “tie high” .

Examples:
Standard pallet stack configuration for lightweight non load-bearing cartons.
L w H
27.5" X 12" X 17.5"

39" total
(17 1/2" X2 +4"

Stack this item on the pallet - 3 cartons perla  yer and 2 layers high
The weight bearing ability as well as the dimension s contributes in determining the maximum
stack (tie high) limits.

Standard configuration for pallet loads with conveyable products @
Cartons with good to heavy load bearing strength
Carton size = 18"L X 13"wW X 12"H

Top view of 8 - tie pallet
Stack this item on the pallet

- 8 cartons per layer and 3 layers high ! ' ' ’ ’

] | ] i [

"
[ ] | @ 40" H i [ m
Boxes 36" + Pallet 4"

ey 20 3| w3

[} | [}

BT

48"L [ M
Side view of 8 tie pallet

1st and 3rd layer 2nd layer
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Pallet Policy

We continually work at Fred’s to insure the integrity of quality products and prevent damaged
goods from reaching our stores. We depend upon your contributions in partnering with us to
increase efficiency and maintain the integrity of products shipped in the supply chain. As part of
these ongoing efforts, we have stated our Pallet Policy on products shipped into our Distribution
Centers.

Damaged pallets received into our Distribution Centers must be re-stacked on good pallets prior
to completion of delivery. A charge of $25 per bad pallet will be deducted from the Purchase
Order invoice at time of payment. Purchase Orders must be shipped on white hardwood, good
GMA Grade “A” pallets, which we will exchange upon receipt. We also continue to encourage
your participation with CHEP as a preferable alternative.

Pallet Configuration and Standard:

Size: 40” wide x 48" long
Type: GMA standard hardwood pallets or CHEP 4-way entry pallets
Material: Group Il and/or Group IV hardwood

Grade: Grade “A” quality, 4-way, flush, non-reversible pallet
Seven boards on top, five boards on bottom and three stringers
Should not contain broken or missing stringers or boards
No double stringers or patched boards
Nails should not protrude from any pallet surface

The following is a breakdown of Grade “A” pallets,acceptable CHEP pallet:

4-way entry

All hardwood

6” lead board on top and bottom

No blocks, corrugates, metal plates, or pine

All boards must be flush

Minimum board thickness of 5/8”

Standard 5-bottom beveled board configuration
Standard 7-top board configuration

ONoA~WNE

Pallet — Penalties

All pallets received by Fred’s must meet these standards. Pallets that do not meet GMA Grade
“A” standards are subject to penalty and/or rejection. Specific penalties will be managed on an
individual basis, dependent on compliance with these pallet quality standards.

If a pallet does not meet the requirement at réegj\then the pallet must be stacked upon an
acceptable pallet, at the cost of the vendor. ukailo adhere to this policy could result in Fred’s
assessing a minimum of a $25/pallet fee. Thisvidebe deducted off the invoice for that
particular Purchase Order.

Pallet - Exchange

Fred’'s does not participate in a pallet exchange program. CHEP pallets will be exchanged upon
pre-arranged request only. Pallets that meet Fred’s standards, as outlined in this document, will
be exchanged at the time of receipt. It is the responsibility of the carrier to exchange the correct
number of pallets on the receiving dock.
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Traffic Routi ng. 02/08/2004

This is general shipment routing information that the vendor can use as a reference whenever a
load of freight needs to be scheduled to bring into the Fred’s DC.

On most full and partial loads to be picked up from the vendor the designated carriers will contact
the vendor for the pick up time and location.

**The Fred's Traffic Department will communicate via FAX any special instructions to vendors
only as needed for LTL carrier pickups.

VENDOR CALLS FOR PICKUP

Any vendor calling in for pickup on a purchase order (2) weeks or more prior to the ETA,
Estimated Time of Arrival, on the purchase order {a.k.A "Ship to Arrive date"}, will have priority in
getting their merchandise here on the ETA date . Firm LTL consolidation efforts will need to
begin prior to the ETA with the option to bring the merchandise in early, but not before the (2)
week window if the consolidation opportunity arises.

Any Vendor calling in for pickup on a purchase order that is Less than (2) weeks prior or
after the ETA , will be subject to an additional (5) business days of routing time past the
purchase order ETA, or pickup request, to ensure LTL consolidation efforts can be
utilized.

COLLECT SHIPMENTS

For collect shipments only - The vendor is required to fax a cop of the Bill of Lading (BOL) to
the traffic department at 901-328-0353 as soon as the carrier picks up the shipment. (Required)
A fax will be submitted from Fred’s Traffic to the vendors only when we are advising them of a
particular LTL carrier to use and any information that will be needed on the BOL (Bills of Lading)

***Appointments are not required for collect “drop trailer” shipments.

PREPAID SHIPMENTS (Required)

On prepaid shipments - To schedule delivery appointments the vendor must call the
Receiving Appointments Clerk at 901-238-3191 for shipments assigned to the Memphis, TN. DC.
For shipments assigned to the Dublin Ga. DC call the Receiving Appointments Clerk at 478-296-
7118. These shipments are not scheduled through our traff ic department.

Delivery schedule:

All trailers coming onto the Fred’s inbound lot must have proper, legible numbers and or letters on
the front (nose) and back (door area) of the trailers for proper identification.

Properly routed drop shipment trailers may be delivered any time our trailer lot is available or 24
hours/day as directed by the “on-duty” security guard.

For Common Carrier / pre-paid type shipments, the deliveries must arrive at the Distribution
Center within 30 minutes of the scheduled appointment time slot. If shipments cannot be
delivered to arrive as scheduled then the appointment will be canceled and a new appointment
must be made in order to accept the delivery.
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Shortage Claims:

Location Contact Name | Phone numbers
Fred’s Distribution Center — Memphis, TN. | Nora Hickman 901-362-3733 ext. 2265
Fred's Southeastern DC — Dublin, Ga. Bo Soape 478-296-7018

In order to maintain good business practice Fred's will not research any claims for
shortage over six months from the date of delivery.

All claims must be supported by the documentation listed below. Insufficient documentation will
result in a delay in processing or denial of the shortage claim.

Documentation of Value Claimed Docume ntation of Transportation
Purchase Order Copy of the Freight Bill (if you are the consignee)
Original Invoice/Photocopy Copy of Bill of Lading (If you are the shipper)

A Proof Of Loss Statement that acknowledges that the Interstate Commerce Commission levies
fines for anyone guilty of filing a false or fraudulent claim and certifies that the amount claimed on
the documentation provided is correct and that the shortage still exists shall accompany the
claim.

n n %
Location Contact Name | Phone numbers
Fred’s Distribution Center — Memphis, TN. | Nora Hickman 901-238-2265
Fred’'s Southeastern DC — Dublin, Ga. Don Seymour 478-296-7022
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